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The Problem

The Grahame Park Estate was built by the Greater London 
Council in the 1960s, originally comprising 1,777 homes.

Drug supply and trafficking had been identified by frontline 
policing teams and specialist crime as the primary crime type in 
the area, driving the majority of organised criminality and 
violence.

Between December 2022 and May 2023 there were 15 lethal 
barrelled discharges (LBDs) in the areas surrounding the 
Estate.

In May 2023 a 17 year old was shot in Burnt Oak suffering 
severe injuries

Barnet ASB Heatmap

Barnet LBD Heatmap



What is Clear, Hold, Build (CHB)?

CLEAR ‘Clear’ means targeted activity and crime disruption, working with 
partners

HOLD ‘Hold’ means stabilising the area to stop criminals moving in to fill 
the void

BUILD ‘Build’ means community-driven action to address the causes of 
criminality and to prevent it from happening again.

Clear, Hold, Build is a three-phase framework developed by the Home Office that uses a problem
solving and evidence-based approach to improve the local response in tackling serious and
organised crime (SOC) threats.



311 Arrests (31 Juveniles) 

528 Total Number of Offences

8 Firearms Recovered

52 Knives/ Weapons recovered

60 Individuals arrested for Class A supply 

or Possession with Intent to Supply

CLEAR: July – December 2023

£30,000 Cash Seized 

55Kg in Class A Blocks seized

2000 wraps of Class A drugs seized 

6kg of Cannabis seized

28 Total Closures Orders achieved



CLEAR: July – December 2023



CLEAR: July – December 2023



Total Notifiable Offences
London Borough of Barnet

Grahame Park Estate



Residents of the Grahame Park estate have told of the 
remarkable change in their community!

“You can really feel 
the difference"

“More kids are out playing now. They're 
not scared to be out and parents are 
more happy to let them. I feel more safe 
now because there's not big crowds 
around intimidating people."

“The only issue now is the fly-
tipping but going from drug-

dealers to fly-tipping is a massive 
step"

“Heybourne park was 
being used for the right 
reasons in summer! It 

was great!”

"It's been a lot better 
since the drug 

addicts were moved 
on. It's so much 

quieter."

“We can let 
children out 

to play again”



Media



Community



The Independent Charity CrimeStoppers is 
appealing to residents and business owners on 
Colindale's Grahame Park Estate in Barnet to help 
keep their community safe by being alert to the 
activities of organised criminal gangs.

Crimestopppers also offer rewards of up to £1,000 for 
any information that leads to an arrest and charge.

• Remain 100% anonymous
• 140 different languages available
• CrimeStoppers is NOT the police

Scan the QR code to visit the CrimeStoppers
website.



We are working with partners to 
maintain stability in Grahame Park 

estate under the 'Hold' element of the 
framework. 

What next for the GPE?

Clear Build Hold

We are here!
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